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Building-up the
European Aviation Safety
Agency

t European Aviation Safety Agency

* Main Objective & Missions

» Our main objective
*To establish and maintain a high uniform level
of civil aviation safety in Europe
= Our missions
* Assistance to the EU in the form of technical
expertise ; adoption of CS, AMC and GM
* Certification (airworthiness and environmental

protection) of aeronautical products, design,
production and maintenance organisations
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European Aviation Safety Agency

* Regulatory Framework

-
Basic Regulation Tor Avworthimes | rements Agency
Regulation (EC) 1592/2002 of 15 July 2002 Annex 11 : Excluded Aircraft Opinion
Regulation (EC) 1702/2003 on Airworthiness Regulation (EC) 2042/2003 Agency
and Environmental Certification on Continuing Airworthiness Opinion
i Annex T (Parcmy cetion A: Tochnical
_‘ Annex (Part 21) ‘ Requirements _‘ Continuing Airworthiness Requirements

Requirements Bection B: Administrative

Eectmn B: administrative
Appendices: EASA forms Annex 11 (Part-145) [Appendices: EASA forms
Organi:
Approvals

Annex 111 (Part-66):
Certifying Staff

Annex IV (Part-147):
Training Organisation
Requirements

Guidance Certification AMC &
Material Secifications Guidance Agency
Material
Part 21 AMC20  CSAWO sz Material cs,
AMC2L  CSETSO csz
Cs25  CSbefinons  CS27 Part M 145.66.147 AMC &
csas cs20
cs 36 csvia GM
CcsE csvir
1 1 cs
[ ]Parliament and Council .
[ |European Commission
[ EASA
General presentation February 2004 3

European Aviation Safety Agency

* The main actors

-

| Member State || Member State || Member State |

| Member State || Member State |
I

[ Observers

European Commission

|—9| Management Board | Agency
-7 | Board(s) of Appeal |
Advisory Body of A -
Interested Parties Ve

Rule ;
Executive Director | Making

Safety Standards Consultative Advisory Group of National
Committee Authorities
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European Aviation Safety Agency

Our organisation

e

Xecutive Director
Safety analysis & research Communication Manager

Q&S Director

Administrative Director

Standardisation Manager
Quality Manager

‘ Technical training Manager

Products safety Certification Director
Environmental protection Deputy director

Flight standards Head of programmes
International cooperation | —— Products Manager
Support Organisations Manager
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Finance & procurement Manager

Human resources Manager ‘

Legal Manager
IT Manager

| Rule making Director F

European Aviation Safety Agency

Certification

e

Certification Director
Dr. Norbert Lohl

Deputy director

‘ Ralf Erckmann, Certification manager l ‘ Roger Simon, Certification manager ‘

| Products manager I| I Organisations manager |

Pascal Mendal | | Flight standards ‘ Production organisations Design organisations ‘
Large aeroplane
Alain Leroy, T Environmental protection

General aviation

H— Klaus Boewing Maintenance organisations
Roger Hardy, .
Propulsion
Rotorcraft
Teams

Parts & appliances Head of pr@

‘ Manager application/certification ’7;‘ Programme manager ‘

: Programme manager
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European Aviation Safety Agency

* Rulemaking

e

Rulemaking Director
Claudd Probst

| Products safety i I Flight standards |
Peter Corbeel Julian Hall

Initial airworthiness Continuing airworthiness

| Environmental protection i I International cooperation |

| Support |
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European Aviation Safety Agency

* Milestones
e
» 15/07/2002 : Agency’s creation

(Regulation (EC) 1592/2002 of the European Parliament and of the
Council)

» 17/06/2003 : Adoption of the Agency’s
rulemaking procedures

» 28/09/2003 : The Agency is responsible for
certification of aircraft, engines, parts and
appliances (Regulation (EC)1702/2003 )

» 28/11/2003 : The Agency is responsible for
continuing airworthiness (rRegulation (EC) 2042/2003)
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European Aviation Safety Agency

* How we work today

e

= Rulemaking

* The Agency’s procedures are in operation

* The JAA work programme is taken over by the
Agency

~» Certification
*k Certificates and approvals are signed by the
Agency
*k Certification experts are joining the Agency
* Temporary service contract with CJAA signed

*k Temporary outsourcing contracts with NAAs about
to be signed
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European Aviation Safety Agency

* How we are going to work

e

= In the forthcoming months and years

*The Agency takes over the tasks internally in
parallel with its staff growth

*The contracts are phased out accordingly
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t European Aviation Safety Agency
Roadmap and future
t development

=~ Managing the Agency’s growth

» Moving to Cologne

» Setting up the system of fees and charges
= Developing the rulemaking programme

~» Expanding the Agency’s scope to flight crew
licensing and air operations
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European Aviation Safety Agency

* Partnership with FAA

e

= Deepening and strengthening regulatory
co-operation

» Establishing strong relations at all levels of
the two organisations

*to harmonise regulations

*to build confidence for reciprocal acceptance
of certification findings
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European Aviation Safety Agency

* Conclusions

e

=~ The Agency is built on a strong legal basis
which provides certainty to stakeholders

~» Minimal disruption to ongoing activities

» The Agency is the European interlocutor in
aviation safety

= The relationship with the FAA is key to
ensure the highest level of safety worldwide
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